
APPLICANT INTERVIEW EVALUATION FORM

Applicant name: Position:
Interviewer: Date:

ACADEMIC
Relevance of studies to the job o o o o o o

Extent, variety, leadership in activities o o o o o o

WORK/CAREER
Amount/degree of relevant work experience o o o o o o

Past work achievements o o o o o o

Career goals compatible with job o o o o o o

Evidence of leadership skills o o o o o o

Evidence of flexibility o o o o o o

Analytical and problem solving skills o o o o o o

Knowledge/understanding of the field o o o o o o

Ability to meet major job responsibilities o o o o o o

CHARACTERISTICS
General first impression o o o o o o

Attitude o o o o o o

Ability to get along with other people o o o o o o

Assertiveness o o o o o o

Work ethic o o o o o o

Self-reliance, confidence o o o o o o

Communication: clarity, organization of thought o o o o o o

Potential for advancement o o o o o o

PREPARATION FOR INTERVIEW
Knowledge of company o o o o o o

Asks relevant questions o o o o o o

SUMMARY OF STRENGTHS (+) AND/OR SHORTCOMINGS (-)

A. Can do? (Talent, skills, knowledge, energy)

B. Will do? (Motivation, interests)

C. Appropriate fit? (Personal qualities, effectiveness)

Comments:

Recommendation for hire: Definitely hire Marginal Reject

< OUTSTANDING AVERAGE UNSATISFACTORY>


